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To whom it may concern;

Please find attached a resume of my professional life within and without aviation. At present, I am advising on a couple of projects involving aerodrome certification and management in Canada and the Caribbean as well as helping out with the route expansion of a small Caribbean regional carrier and have represented them at Routes Conferences worldwide. I am also an advisor for the Muskoka (CYQA) Airport in Canada and a Canadian air show group.
I have recently completed a long term assignment as the Interim Airport Manager for the John Osborne Airport (TRPG) on the island of Montserrat in the British West Indies. The Aerodrome Operating Certificate there had not been renewed due to regulatory non conformity and management issues; which had resulted in the loss of the airport’s three senior management personnel, the Airport Manager, the Operations Manager and the Senior Air Traffic Control Officer. I assumed these three management functions upon arrival, allowing the aerodrome to be provisionally recertified and reopened whilst I oversaw the production and implementation of a robust safety management system; the rationalization of security procedures and a proper personnel succession plan which promoted from within. I was also responsible for documenting and exercising airport emergency and disaster responses. These emergency plans set down responsibilities and procedures to guide all agencies concerned as Montserrat was susceptible to several disturbances, volcanic, atmospheric and marine. I also managed a rationalization of the passenger terminal infrastructure and procedures, allowing better people control and increased profitability for concessionaires.  
Prior to the Montserrat assignment I had been the Interim Airport Manager for the Ambergris Cay Airport (MBAC) in the Turks and Caicos Islands producing and implementing an approved safety management system and the mentoring of a permanent manager. I managed both groundside and airside aspects of airport operations including passenger handling, air traffic services, and ramp personnel. It also included the regulatory accountable management of flight operations for the airport owned fleet of shuttle aircraft. I was also responsible for establishing the functional management of the Airport Rescue Fire Service and establishing emergency/disaster plans. 

Before being the Airport Manager at Ambergris Cay I was a certification consultant on the project writing the emergency plans and safety management system documents. (In September of 2008 I actually had the opportunity to exercise the hurricane emergency plan for real during hurricanes Hanna and Ike). I organized the personnel training and equipping of the Air Traffic Control Service. I also facilitated and coordinated the design and flight checking of the instrument flight procedures. 
I have extensive aerodrome certification, air traffic control and air traffic management experience. I am very intimate regarding ICAO recommended standards and the Civil Aviation Regulations for Canada, the USA, UK, the OTs and OECS. I am expert in both the production and implementation of safety and quality management systems, which are key components for all aviation certification processes.
As the Nav Canada representative to the United States Collaborative Decision Making (CDM) Initiative for airspace and airport utilization, I provided both technical and political liaison. This initiative was responsible for the philosophical change from air traffic control to air traffic management in North America. Your attention is drawn to the section of my CV covering 1994 to 2004 where I was part of the team managing the establishment of both regional and national collaborative air traffic management in Canada. 
As a Nav Canada Manager I served as the Toronto Pearson Airport construction/liaison and coordinated the air traffic management initiatives required to allow airport construction and maintenance activities to be completed with minimal disruption.
I possess both UK and Canadian passports allowing me relatively hassle free access to most of the world, including the European Union.

My management experience has been both tactical and strategic. Managing teams of highly professional people is always a challenge and I have always considered that my forte’. My style is collaborative, allowing competitive and opposing interests to share their issues and help achieve outcomes for the common good. 

I always look forward to discussing possibilities.

Sincerely

Allen (Al) Barnett
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2012 Resume for J E Allen Barnett

Aviation Overview

May/11 to Present
Consultant for the following: Air Races North; Bock Cay Bahamas Water Aerodrome Certification; North Caicos TCI Land Aerodrome Certification; Route advisor to Fly Montserrat, Airport affairs advisor to the Muskoka District Council, (Canada).
August/09 to May/11
Airport/ATS/Met General Manager – Montserrat, British West Indies – Produced and implemented SMS to allow permanent recertification – Rationalized airport security and groundside procedures to better facilitate airport clientele – Produced and actioned a personnel succession plan to ensure continuity acceptable for certification.
Jan/08 to August/09
Consultant and Airport/Aviation General Manager- Ambergris Cay Airport (Turks and Caicos) – Established air traffic services and emergency services – Produced and implemented SMS - Provided initial and interim accountable management to allow certification and mentored permanent personnel. 
Dec/06 to Nov/07            Contract Manager Nav Canada Toronto ACC – Liaison with Airport Authorities
October 2006

Retired from Nav Canada

1994 to 2006  
Middle and senior management positions at Nav Canada, the air navigation service provider for Canada. Accountable for both line and functional responsibilities. Aided in the establishment of Air Traffic Management in Canada and technical and political liaison with the United States for airspace and airport utilization. Last position held before retirement was Tower/Terminal Manager at Pearson Airport at Toronto.
1970 to 1994
Air traffic controller and operational supervisor in Tower, Terminal and Enroute specialties in Montreal, Ottawa and Toronto.
1965 to 1969

Commercial Pilot, Canada, Caribbean and S.E. Asia

Part owner/operator of a small specialty (Charter & Banner Towing) air service from 1971 to 1982

5000+ flying hours 
Other Endeavours
Proprietor of a small suburban taxicab business 1982 to 1986.

Commercial Diver 1964 to 1966 (Salvage & Construction)
Canadian Navy Reserve 1961 to 1964 (Diver Training)
Hobbies and Interests:
History and Anthropology

Politics

Aviation

Snowmobiling

Boating and Fishing

Exploring and Traveling

Personal Information :  
Born 1945, Northern Ireland (Londonderry)

Raised in England (Windsor)

Teened in Canada (Montreal)
Matured in Navy (Royal Canadian)

Careered in Aviation (Canada, SE Asia, Caribbean)




Irish/English descent    UK and Canadian Passports




Speak passable French and some Spanish



Married
with 4 Adult children and 1 grandson aged 6
Professional References:

John Urban

Nav Canada Gen. Mgr. Toronto F.I.R
urbanj@navcanada.ca 

905 676-4561

Rob Reid

Air Canada, 
V. P. Operations (Ret)
rob.soc.reid@aircanada.ca
905 676-2420

Jim Jakes

Air Canada A.T.C.Liaison Mgr (Ret)
james.jakes@aircanada.ca 

905 676-6970

Bill Newman

GTAA Director Strategic Projects
bill.newman@gtaa.com 

416 776-4547

John Smyth

JJS Aviation Consulting
(Former VP
John.smyth@cogeco.ca 

905 220-7751

Ops Toronto Pearson Airport)
John Smith

Turks & Caicos Airports Authority
johntsmith@tciairports.com 
649 941-8700

Chief Executive Officer

Peter Forbes

Turks & Caicos Civil Aviation Authority
pforbes.caa@tciway.tc 

649 941-8085

Asst. Director, TCI CAA
James Prideaux

Caribbean Manager

       
james.prideaux@airsafety.aero 
+441293897000

Air Safety Support International     

Trevor Woods

Approvals/Standardization Director
trevor.woods@easa.europa.es 
011441293897002
E.A.S.A.
Maria Boyle

Chief Executive Officer


maria.boyle@airsafety.aero 

011441293897000
Air Safety Support International
             

Peter Waterworth
Former Governor, Montserrat and 
peterwaterworth@msn.com 

presently Chief Administrative Officer

for Jasper, Alberta, Canada 



Bernhard Schropp
Director of Aviation


bgschropp@psmi.ca 
519 389-4343

PSMI (Div of Genivar)
David Mastel

Nav Can General Manager

Dave.Maste@navcanada.ca 

780 890-8322

Edmonton F.I.R.
